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Roundtable discussion
Findings of the Rapid Impact Assessment —

Hanging by a thread: The impact of the crisis on
Lebanese state institutions (2020-2021)

Jointly organized by the Institut des Finances Basil Fuleihan and UNICEF

Thursday, November 10, 2022, at the Institut des Finances Basil Fuleihan, at 9:00AM

AGENDA

9:00-9:15 Welcome words and speeches
= Ghassan Zeeny, Acting President, Institut des Finances Basil Fuleihan
= UNICEF official Representative
= Youssef El Khalil, Minister of Finance, Lebanon

9:15-9:35 Presentation — Hanging by a thread: Realities and daily struggles of the Lebanese
public administration

Sabine Hatem, senior economist and director of cooperation and partnerships at the
Institut des Finances Basil Fuleihan.

Presentation of the results and findings of the rapid crisis’s impact assessment on
Lebanese public institutions, areas of risks and fragility and possible
recommendations on the way forward

9:35-10:20 Roundtable discussion —How can Lebanese public institutions be supported on the
immediate and medium term to avoid their total collapse?

Facilitated by Maya Bsaibes, capacity building specialist at the Institut des Finances
Basil Fuleihan.

10:20-10:30 Wrap-up and conclusions
Summary of key messages and Next steps



