
Powering up procurement 
reforms with open contracting



OCP works
 in 25+ 
countries on 
open data & 
open 
government 
to transform 
public 
contracting

 



https://www.open-contracting.org/resources/idiotsguide/

Many ways to loot public procurement...

https://www.open-contracting.org/resources/idiotsguide/




We help procurement 
reforms by helping 
reformers to build 
coalitions of change, 
publish & use data, 
measure progress & 
to institutionalise 
reformssustainable 
reforms 
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Four key user needs:

Value for money & efficiency   

  Integrity

  Effective service delivery

  Level playing field for business

Focus on the  use of data to drive change 



OCDS and e-procurement

OCDS is not an e-procurement system, but it can enhance eGP 
systems or be used to design contract registers 

e-procurement system

Tender creation Bid submission

Bid evaluation Vendor 
management

Contract award and more…

OCDS

Data disclosure

Reusable tools and 
methodologies

Analysis

Monitoring

Use



Guidance on OCDS 

functional requirements 

for e-GP systems

OCDS and e-procurement

https://www.open-contracting.org/resources/guide-defining-open-contracting-data-standard-functional-requirements-electronic-government-procurement-systems/
https://www.open-contracting.org/resources/guide-defining-open-contracting-data-standard-functional-requirements-electronic-government-procurement-systems/
https://www.open-contracting.org/resources/guide-defining-open-contracting-data-standard-functional-requirements-electronic-government-procurement-systems/


International endorsement

• 2016 Anti-Corruption Summit
• G20 Principles for Promoting Integrity 

in Public Procurement
• G20 Anti-Corruption Open Data 

Principles 
• B20 Papers on Integrity & Compliance 
• G7 Biarritz Declaration
• WTO GPA reporting 
• EU recommendation for contract 

registers
• UK open contracting commitments inc 

OGP Action Plan, AC Action Plan & in 
forthcoming procurement reforms? 



Ukraine then: Soviet procurement



● Savings >$2bn+
● 1000s of new suppliers
● Corruption perception halved
● Embedded CSO monitoring, 50% fix rate so far
● State medicines agency seeing 43% reduction in prices on $11m (2020)

Ukraine now



COVID-19 contract monitoring in real time 



Data are a start, not an end 

Need systematic engagement, collaboration, 
measurement, policy and practical changes too...



Colombia Colombia’s OC Dashboard





• Exposed price-fixing scheme that 
increased costs by 45%

• Increased 14 suppliers to 46
• 700,000 meals served per day
• Recently won national award
• Wider impacts in as new eGP 

platform comes in with increased 
competition, new entrants & less 
single bid tenders

Fixing school meals in Colombia



Chile impact story

https://www.open-contracting.org/2021/01/29/diagnosis-open-how-open-contracting-is-bringing-down-the-cost-of-medicines-in-chile/


● Massive supply & demand shock

● Our partners with good data, policy & procedures 
been much more resilient

● Also value of collaboration with CSOs & businesses in 
improving emergency response

COVID-19 



Collaborative response with CSOs  

1. Best practices 2. Dashboards  

3. Best practices 4. Powering up civic monitoring 





Business engagement & SMEs in Paraguay...



1. We can help you publish, share and use standardized, structured, 
open contracting data

○ Backed by free global helpdesk to assist publishers

○ Treasure trove of analytics & tools available

○ Costs low, benefits high (200:1 in Ukraine)

○ Resilience of Covid-19 responses 

2. Help you think how information will be used, by whom, for what 
(value of money, anti-corruption), not just transparency for own sake

3. Methodology and advice to work with service delivery departments 
& make case of how open data on procurement can help them

4. We can help with building civic engagement around data to foster 
usage

Our offer to Lebanon 



1. Continual engagement and change management across 
stakeholders (not a one off) especially with civil society which help scale 
reform, foster trust & protect progress 

2. Use secondary regulations to implement measures like the Open 
Contracting Data Standard in all systems (and put into eGP 
specifications)

3. Diverse & sustained teams needed with a mix of skills

4. Government using data itself is vital to improving data quality for all 
users = growing a performance culture 

5. Use KPIs and their regular measurement to track implementation of 
the reforms 

6. Value of a specific oversight unit, well resourced to monitor all 
procurement going forwards

Lessons learnt 


