
 

 
 

 

 

Agenda - Surveillance of SOEs- online workshop-metac 1 6/26/2024 

 

Title of workshop: Surveillance of SOEs 

Beirut, February 15-17, 2022 

Venue: Institute of Finance (online) 
 

 

Objective of the workshop: The workshop aims to build capacities on surveillance of fiscal 

risks, with a focus on SOEs. Last year workshop found that surveillance of SOEs faces 

several challenges in Lebanon, such as weak surveillance of the Ministry of Finance and poor 

access to key financial data from SOEs for surveillance and decision making. The workshop 

will (i) provide a refresher from last year’s course, (ii) present international examples of 

reporting on SOEs performance, and (iii) draft a financial reporting template to report on the 

financial situation of key SOEs. 

 

Content: Presentations, SOE health check tool. 

 

Audience: Ministry of Finance and representants from the main SOEs in Lebanon.  

 

Date, location, format: February 14-16 - online 

 

Language: English  

 

Suggested Agenda 

 

Day 1:  

Opening session 

Welcome Remarks (Institute of Finance, METAC) 

Presentation of participants 

Goals and expectations for the workshop 

9:00-09:30 

Surveillance of SOEs in Lebanon: update from last year  

Update from authorities on any recent development regarding the economic 

situation of SOEs and surveillance from the Ministry of Finance 

10:00-11:00 

Break  

SOE health check tool: refresher from last year 

METAC presentation and practical exercise 
11:15-12:30 
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Day 2:  

International guidelines and illustrations of reporting and transparency 

on SOEs 

METAC presentation/s 

09:00-10:00 

Using the SOE health check tool for reporting on SOEs 10:00-11:00 

Break  

Improve surveillance of SOEs: work on a practical output 

Draft a financial reporting template to report on the financial situation of 

key SOEs 

11:15-12.30 

Day 3:  

Improve surveillance of SOEs: work on a practical output (continued) 

Draft a financial reporting template to report on the financial situation of 

key SOEs 

09:00-10:00 

Update the roadmap to improve surveillance of SOEs in Lebanon 10:00-11:00 

Break  

Conclusion and evaluation  11:15-12.00 


