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= PROJECT OBJECTIVES

The project supported capacity building of procurement practitioners and outreach related to the
implementation of the new public procurement Law no. 244, in line with Article 72 of the Public
Procurement Law 244/2021.

The support brought by the project:

1. Benefited the procurement workforce across government on key aspects of public
procurement, enabling them to abide by and be compliant with the new Law no. 244 and
facilitating their access to structured learning opportunities.

2. Widened the outreach of training and awareness raising on the new Law no. 244 to meet an
increased demand from concerned stakeholders, while ensuring appropriate consultations.



= PROJECT TIME FRAME

July- Sept- Nov- Jan- Mar- May-

Components and Activities / Month May-Jun23 Aug23 . S E . Apr24 -

COMPONENT 1: CAPACITY BUILDING IN PP

Activity 1.1: Assessment of skill gaps and training needs
in public procurement

Activity 1.2: Making available two new learning

modules in public procurement Procurement,
contracting

Activity 1.3: Delivery of learning modules using and initiation
interactive techniques and self-paced learning

Activity 1.4: Review and upgrade the introductory
course on PP Law (PP Law101)

COMPONENT 2: COMMUNICATION & OUTREACH

Activity 2.1: Upgrade of the Institute of Finance’s

i P
learning and outreach platform rocuremen,

contracting
and initiation

Activity 2.2:Production and dissemination of
informational videos on public procurement




PROJECT OUTPUTS

Component 1: Support public procurement professionals in Lebanon to enable the sound
implementation of Law no.244/2021 and change management
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* Activity 1.1: Assessment on the %
Implementation of Public Procurement Law
244/2021 and skills’ gaps and training needs of
PP practitioners within government.

* Online survey targeting 68 procuring entities.

* Consultation meeting with 32 procuring
entities to present and discuss the findings and
recommendations

' Ins

Status of Implementation
of Public Procurement
Law 244/2021 and
Assessment of skills’ gaps
and training needs

June 2024

@ QO WO,
With the technical support of: WORLD BANK GROLP X Pty s ST .
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68

surveys filled in total

Output: Analytical report to inform the
professionalization process.




PROJECT OUTPUTS

Component 1: Support public procurement professionals in Lebanon to enable the sound
implementation of Law no.244/2021 and change management

* Activity 1.2: Support to review new learning modules in PP to
cater for identified training needs to closing the knowledge
and skills gap at the national level.

* Activity 1.3: Support the methodology of delivering learning
modules using interactive learning techniques and self-paced
learning, while creating a community of practice. 2201 g s
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Outputs:
* 2 specialized full fledged training modules developed &

piloted (PP methods & Contract management)

* 2 related trainees guides developed with consultations and
testing

* 32 participants to 2 TOT programs

e 39 practitioners from 23 procuring entities piloted the new
courses



PROJECT OUTPUTS

Component 1: Support public procurement professionals in Lebanon to enable the sound
implementation of Law no.244/2021 and change management
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PROJECT OUTPUTS

Component 1: Support public procurement professionals in Lebanon to enable the sound
implementation of Law no.244/2021 and change management

e Activity 1.5: 17 procurement and
learning experts and trainers
participated to a tailor-made
Training Program on Procurement
Policy and Capacity Building for
Lebanese Procurement Experts,
designed in collaboration with the
ITC-ILO in Turin, in the aim to
inspire transformational change
and policy reforms in Lebanon.

A TIN
Trainina Proaram on Procurement Policy and Capacity Buildina for Lebanese Procurement Experts



PROJECT OUTPUTS

Component 2: Communication and dissemination to support learning in public procurement

* Activity 2.1: Upgrade of the © o Clmssisies e -y =9
Institute of Finance’s % _
learning and
communication outreach for
better service provision and
access to learning offers in
public procurement

https://iofweb.com/iof/topics/public-
procurement

Promating Local Govemnance in Public



https://iofweb.com/iof/topics/public-procurement
https://iofweb.com/iof/topics/public-procurement

PROJECT OUTPUTS

Component 2: Communication and dissemination to support learning in public procurement

e Activity 2.2: Production and = B
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https://youtu.be/F8euTxKofCE
https://youtu.be/P07QnmHMvZI
https://youtu.be/Jmg-mv91S7M
file:///D:/Jide%20perso
https://www.youtube.com/watch?v=F8euTxKofCE&list=PLtdXztvgZk7OWjlKB8j2hdx5Y7y1g8pFZ

= OPPORTUNITIES AND CHALLENGES

OPPORTUNITIES

Complementary activities supporting building CB blocks

Learning synergy provided to widen the understanding of procurement as

| an economic tool
3. Creation of a solid pool of professionals to the benefit of the country
4. Strong leadership of the government to mobilize stakeholders in very
difficult times (trainers, pilot trainees, etc.)
CHALLENGES
1. Limited timeframe for implementation
2. Challenging environment with respect of trivial needs (Electricity,
transportation, etc.)
3. Private sector motivation in time of crisis 0



THANK YOU




	Slide 1
	Slide 2: PROJECT OBJECTIVES
	Slide 3: PROJECT TIME FRAME
	Slide 4: PROJECT OUTPUTS
	Slide 5: PROJECT OUTPUTS
	Slide 6: PROJECT OUTPUTS
	Slide 7: PROJECT OUTPUTS
	Slide 8: PROJECT outputs
	Slide 9: PROJECT outputs
	Slide 10: Opportunities and Challenges
	Slide 11: Thank You

