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How public money s collected and distibtedis one of the most pressing politial and economic questons of our .
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26088 . The Lebanon Ciizen Budget Dashboard was developed with the initil support of UNICEF, under the project *Enhancing Budget Transparency;_
E Accountability and Inclusiveness in Lebanon’
For more information about the Lebanon Citizen Budget, read our brief.
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Lebanon Citizen Budget |About us

The Lebanon Citizen Budget is an initiative of the Institut des
Finances Basil Fuleihan and the budget directorate at the
Directorate General of Finance to improve budget transparency
and accessibility and to increase the value of budgetary and fiscal
information, making it easy to find and re-use by everyone.

It was developed with the initial support of UNICEF, under the
project “Enhancing Budget Transparency, Accountability and
Inclusiveness in Lebanon”.

The Lebanon Citizen Budget harvests the metadata from the
Lebanese Ministry of Finance, and in particular from the official
Budget Law, the Public Finance Monitor Reports published on
the Ministry’s website and the unaudited spending data provided
by the Ministry.

It helps you navigate the data through a series of questions that
shed the light on the Government’s revenues and main spending
categories. Whether you want to know more about the various
sources of revenues, or about the wage bill, debt costs, public
investment and off-budget expenditures, or want to identify the
main functions of spending, you can check the reports and roll
over the visuals to get more information. Insights were also
included to help you better understand some of the figures,
indicators and trends.

Data is provided in LBP.



http://www.institutdesfinances.gov.lb/data/lebanon-citizen-budget/
http://www.institutdesfinances.gov.lb/
http://www.institutdesfinances.gov.lb/
https://www.unicef.org/lebanon/
http://www.institutdesfinances.gov.lb/project/enhancing-budget-transparency-accountability-and-inclusiveness-in-lebanon/
http://www.institutdesfinances.gov.lb/project/enhancing-budget-transparency-accountability-and-inclusiveness-in-lebanon/
http://www.institutdesfinances.gov.lb/data/lebanon-citizen-budget/
http://www.finance.gov.lb/ar-lb
http://www.finance.gov.lb/en-us/Finance/Rep-Pub/DRI-MOF/PFR

| Why Power BI?

The Lebanon citizen budget dashboard was developed on Power BI.

Power Bl is a business analytics solution that lets you visualize your
data and share insights across your organization or embed them in
your app or website. It connects hundreds of data sources and bring
your data to life with live dashboards and reports.

Data is imported and pre-loaded into Power Bl cache.
It allows you to take advantage of its high-performance query engine
and to instantly filter data.

For more information, you can check Driving a data culture: from
insight to action.



https://powerbi.microsoft.com/en-us/blog/driving-a-data-culture-from-insight-to-action
https://powerbi.microsoft.com/en-us/blog/driving-a-data-culture-from-insight-to-action

| Content

. Enter and Exit Full Screen

. Share a link

. Navigate Dashboard pages

. Focus mode and back to report

. Year Slicer, Reset Filter and Back to home page

. Cross-highlighting

. Show as Table

. Drilldown

. Sorting
10.Decomposition Tree

O 00 N O n b W N B

11.Get more information

12.Frequent asked questions

Get started|

How to Navigate and Use the platform



1| Enter and Exit full screen

Dashboard

Lebanon Citizen Budget

Where the money comes from?
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If you share the link in the browser bar you will share the whole report




3| Navigate Dashboard Pages
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4| Focus mode and Back to report
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5| Year slicer, Reset filter and Back to home page

Year slicer
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Back to home page
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Selection label

@ Tip! Press and hold CTRL key to select multiple years

6| Cross-highlighting

Public Investment and Infrastructure TJG) . . » 5

Lebanon Citizen Budget

Cross-highlighting is one of the
default setting for visual
M b A interactions. In Power Bl all
o S visuals on a report page are
'b,m‘g‘}d interconnected by default.
,}d If you select a data point on one
i G of the visuals, all the other
T visuals on the page that contain
that data change, based on that

selection.

Public investment on facilities, machinery and equipment, also referred to as capital expenditures, has been systematically reported below the average needed to re-
boost the economy. Its share of total budget dropped from 6% in 2019 to 2% in 2020.
Capital Expenditures by Ministries
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Capital Expenditures

Tip! Press and hold ‘CTRL key to select multiple chart elements




7| Show as table
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Right click on any chart and
; click on “Show as table” menu
item to display the data table.

8| Drilldown

Hover over a visual!
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If you see a combination of these drill controls at the top, your visual has a hierarchy.
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@ Drill down all fields at once

Expand all fields at once
(Not recommended)

e Drill down one field and then click
on any category to check the details
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9| Sortin
| g Click on the small arrow in any
column of any table and sort your

data (ascendant / descendent)

Title Amounts  Amount % YoY % Consumable Services Wage bill  Social Capital Gther A
Goods Benefits ~ Expenditure Expenditures
[+ Commaon expenses j 44.28% . 245% 0.00 0.00 0.00 2.981.00 0.00 5,312.00
| Ministry of National Defense . 2,906 11.39% . -8.16% 30851 22,35 201713 434,03 37.14 16.62
1+] Telecom . 2,276 8.92% . -15.73% 7.65 0.4 22939 2M 12531 1,910.23
[#] Ministry of Education and Higher Education . 2,085 8.18% . -0.30% 318 3611 1,740.04 5445 24.52 226.99
1#] Ministry of Interior and Municipalities B 1837 6.42% . -1.96% 136,62 1832 1,040.58 30242 T6.65 62.89
[#] Presidency of the Council of Ministers l 1,027 4.03% . -32.60% 1803 1467 194.96 34291 383.81 72.54
1+l Ministry of Public Health ! 743 291% . 1.91% 170.88 1.74 36.89 0.86 1.77 53064
| Ministry of Finance ! 641 2.51% . -11.89% 11.88 49,59 154.91 21.88 197.54 205.01
| Budget reserve ! 624 2.45% . -26.08% 0.00 1.00 37.00 135.00 0.00 451.44
(] Ministry of Energy and Water | 385 155% @ 2062% 113 0.5 13.97 0.20 36275 16.53
Winistry of Public Weorks and Transportation | 390 1.53% @ -11.85% 9,94 345 56.80 0.86 316.85 1.66
+] Ministry of Labor ! 365 143% . -6.27% 047 1.33 10.13 0.19 Q.72 352.00
1#] Ministry of Social Affairs ! 335 1.31% . 47.08% 196 043 6.86 013 an 32587
] Ministry of Foreign Affairs and Emigrants - 178 0.70% ' -0.88% 6,70 42,90 102.49 1.40 6.42 17.67
=] Ministry of Justice ' 114 0.45% . -1.88% 314 455 8852 13.22 1.05 3.88
Nirartarata Canaral nf Matinnal | attons I a? N2Roe . -A QRDL nng Q7R n7A na 142 2120
Total 25505 100.00% -4.54% 73244 23643 5930.62 436161 1.583.17 12,660.23
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11| Get more information

Click here to get more information

. Click here for more information

12| Frequently asked questions

Click on any question at the right of | S
the page and get the answer | Q

What are the
shortcomings of the
Budget in Lebanon?

Does the gap between
Click on the “X” or anywhere on the P'anz‘?d agd Tl
page to close the box chending nave any

repercussion?

a) In Lebanon, the budget follows a line-item structure while in other countries, it
has evolved into a tool of foresight, planning and accountability based on programs
and performance assessments.

b) The country fell short on passing budget laws for ten consecutive years (2006 to
2016) as well as in 2021 and 2022. In addition, there is no adherence to legal
budgetary deadlines.

) There are large amounts of off-budget spending, estimated at 15.5% of GDP in
2018, which can lead to growing contingent liabilities and fiscal deficits and weaken
oversight.



Was this quick guide useful? Did it help you navigate easily
the dashboards and understand the data?

As we continuously look to improve our work, do not
hesitate to share with us your feedback!

And follow us on:

g |0FLebanon

m Institut des Finances Basil Fuleihan

. |0FLebanon

{ej] I0FLebanon
InstituteOfFinance

Lebanon Citizen Budget Ll wee

Leave us your

Feedback| ---



https://forms.office.com/Pages/ResponsePage.aspx?id=--CgPCcmWEqniGwG2UhkXjcpMmv1holCjE0ASPsRghBURThMQ1RCV0REVlgxSUU2WDJETjk3OTJQVC4u
https://www.instagram.com/ioflebanon/
https://www.facebook.com/ioflebanon/
https://www.youtube.com/user/InstituteOfFinance
https://www.twitter.com/ioflebanon
https://www.linkedin.com/company/5270455
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