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Governments allocate financing to policies, projects, and
programs through their budget both at central and focal levels.

Public procurement translates those decisions info contracts
awarded to providers.

Poorly designed and managed procurement projects lead to
large costs overrun, scope change entailing additional costs,
delays in completion, budget overcommitment, misappropriation
of muiti-year commitments, poor maintenance forecasting,
favoritism, influence, and corruption thus yielding poor social
dividends and incrementing debt.

At the Institut des Finances Basil Fuleihan, we offer a unique
opportunity to elevate your expertise so that you are better
able to face these challenges.

Join our Public Procurement Academy to master various aspects
of procurement management, all guided by intemational
best practices.
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Don't hesitate to contact us to request training programs, coaching services or technical assistance
¥ou can request

= farticipation to the offered programs in person or online

a Tailor-made courses customized te meet your needs

= Dynamic coaching services to answer your daily challenges in public procurement

= Technical assistance or consultancy

Scientific Methadology, Expert Trainers, and Assistance at your workplace

= Active learning technigues that engage practical exercises, real-iife case studies. and
work-based examples connecting theory to practice

= Sessions conducted by expert trainers abreast of the latest practices in public procurement in
the region and internationally

= Training programs, coaching sessions, and technical assistance can be organized at your
workplaces, in Lebanen or abroad

Contact us at Jlaiyll
institute@iof.gov.lb 1 3
WhatsApp: +961 81 711 755
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TOR VERGATA | MPPM

International Master in

| Public Procurement Management
MINIS ' Institul des Finances Basll Fuleihan

CERTIFICATE OF ACHIEVEMENT \gEer

For successfully completing the

International Certification Program in Strategic Public Procurement
May - June 2024

October 2024

Institut des Finances Basil Fuleihan
Beirut - Lebanon
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